Miller, Mary Ann - Commissioner's Office

From: Hellmann, Leslee - Office of Teaching and Learning
Sent: Monday, April 27, 2009 1:38 PM

To: Miller, Mary Ann - Commissioner's Office

Subject: FW: Preliminary Information About Program Reviews
Attachments: Program Review Guidance.doc

From: Farris, Elaine - Interim Commissioner, Dept. of Education
Sent: Monday, April 20, 2009 4:30 PM

To: All State Supt

Cc: KDE Planning Committee

Subject: Preliminary Information About Program Reviews

Preliminary Information About Program Reviews

Understandably, KDE has been getting numerous inquiries concerning the program reviews required as part
of Senate Bill 1. We would like to take this opportunity to update you on the planning thus far toward
developing and implementing this exciting process.

SB1 defines a program review as “a systematic method of analyzing components of an instructional program
including instructional practices, aligned and enacted curriculum, student work samples, formative and
summative assessments, professional development and support services, and administrative support and
monitoring.”

In order to begin the development and implementation of program reviews, KDE will be using a process that .
will begin to build upon the guidelines outlined in the legislation through a phasing-in approach. Beginning this
summer, an overview of the program review initial components will be available as guidance for schools and
districts during the assessment transition period. SB1 states, KDE shall finalize the process for program
assessment for full implementation during the 2011-2012 school year. The timeline below reflects how the
process will unfold. Districts and other education partners will be involved throughout the development
process.

Action Timeline

Share Arts and Humanities Program Review April 2009
example with districts _
Develop Guiding Framework for all Program Spring 2009
Reviews
Disseminate Guiding Frameworks for ali Summer 2009
Program Reviews '

Develop Program Review drafts ' Summer/Fall 2009

Pilot Program Reviews in a small number of Winter 2010
districts to gather evidence and further inform
the design




All schools implement Program Reviews in Winter/Spring 2010-11
draft form; no accountability

Program reviews finalized; Professional | Spring 2011
Development provided to schools and districts
All schools/districts implement Program 2011-12 School year

Reviews for accountability purposes

The Assessment and Accountability Task Force convened by KDE discussed and reviewed the Elementary
Arts and Humanities program review pilot process. The description of the process below and the rubric
provided are simply an example and do not represent final decisions. The lessons learned from the
Elementary Arts and Humanities Pilot Program Reviews will be used to inform the development of the
program reviews to be used for accountability purposes.

A brief description is provided below and rubrics used in the pilot project can be found at this link:
http://www.education.ky.gov/KDE/Instructional+Resources/Curriculum+Documents+and+Resources/Teaching+Tools/A
rts+and+Humnities+-+2007+-+2008+Pilot+Project+Review+Tool.htm

The 2007-2008 Elementary Arts and Humanities Program Review Description

The program evaluation/review process involved a year-long self evaluation conducted by a team
representing all stakeholders at the school. The school team followed a protocol provided by the Kentucky
Department of Education that included guidelines for establishing the school program review team,
training the team, how to create the mandatory evidence files, and the definition of acceptable evidence
along with the process for collecting it.

Teams used a program evaluation/review tool to measure the level of program implementation against
standards and indicators of quality. During the school year the team was assigned the collection of hard
evidence that demonstrated how the school's instructional program compared to the quality descriptions
provided in the program review tool. Ratings of Performance describe implementation at four levels: little
or no implementation, limited or partial implementation, full implementation, and exemplary
implementation.

The evaluation team met regularly to compare evidence and work toward consensus on a rating for their
schoot program. They decided on a level and the corresponding number for the rating was automatically
assigned to the raw score. In this manner the evaluation tool and review process generated a raw score
which can be converted into the school accountability score, or accountability index.

The program review process enabled schools to identify their strengths and weaknesses. Immediate
feedback was provided to the school, providing direction for creating plans to improve the program as the
school learned exactly what was needed to make improvement. The process included support for job-
embedded professional development while also providing a road map for improvement of the instructional
program.

A system of audits was used to support the validity of the review process. Audit teams had access to the
school evidence file and program review results, and made comparisons between the school's determined .
score and the hard evidence collected to support those decisions. Audit teams followed a prescribed
process to determine whether or not the schoel accountability score was accurate.

Keep in mind that the elementary Arts and Humanities program review process is a pilot still in draft stage and
this program review will have appropriate changes made based on the evaluation of pilot resuits.

For your information, we have attached a summary of the guidance around program reviews from Senate Bill
1 and a sample rubric from the Elementary Arts and Humanities Program™Review Pilot. Thank you for your
patience as we work through the development of the reviews and please know we are committed to keeping
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stakeholders updated throughout the development of the program reviews. If you have further questions,
please contact Jamie Spugnardi at jamie.spugnardi@education.ky.gov or 502-564-9850.

Program Review
- Guidance.doc (3...




Arts and Humnities - 2007 - 2008 Pilot Project Review Tool Page 1 of 1

Kentucky Department of Education
Arts and Humnities - 2007-2008 Pilot Project Review Tool

Last Updated on Friday, April 17, 2009 at 5:02 AM

This is the tool that was used for the Arts and Humanities Program Review Pilot Project for the 2007 - 2008 school
year.

These documents are in draft form.

Standard 1 - Curriculum

Standard 2 - Instruction

Standard 3 - Assessment

Standard 4 - Organizational Effectiveness

For more information contact:

Philip Shepherd .

500 Mero Street, 18th Floor CPT
Frankfort, KY 40601

Phone: (502) 564-2106
Philip.Shepherd@education.ky.cov

Copyright © 1999-2009 Commonwealth of Kentucky

hitp://www.education.ky.gov/KDE/Instructional+Resources/Curriculum+Documents+and+Resources/T...  4/28/2009
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